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Management's Discussion and Analysis

(in Canadian dollars, unless otherwise indicated, and in accordance with IFRS)
This Management's Discussion and Analysis of Financial Condition and Results of

Operations ("MD&A") is intended to assist in the understanding and assessment of
trends and significant changes in the results of operations and financial condition of the
Company. As such, it should be read in conjunction with the unaudited interim financial
statements for the quarter ended June 30, 2012.
Forward Looking Statements
Certain statements contained in this Management's Discussion and Analysis are
forward-looking and are subject to numerous risks and uncertainties, known and
unknown. For information identifying known risks and uncertainties, relating to the
issuance by the Ministry of Environment of the Certificate of Authorization to build the
mine in Oka, financial resources, market prices, exchange rates, politico-social conflicts,
competition, the purchase of the old St-Lawrence Columbium mine site from the
Municipality of Oka should the Certificate of Authorization be issued, and other important
factors that could cause actual results to differ materially from those anticipated in the
forward-looking statements, please refer to the Risk and Uncertainties Section of this
Management's Discussion and Analysis. Consequently, actual results may differ
materially from the anticipated results expressed in these forward-looking statements.
1.

Description of Activities

1.1 Summary

Niocan's mission is to become a ferroniobium producer as soon as possible, following
the issuance of a Certificate of Authorisation ("CA") from the Ministry of Sustainable
Development, Environment and Parks ("MSDEP"). In the long term, the Company plans
to recover some byproducts from the ore mineral resources and produce ferroalloys, as
well as other related products. The Company has no significant income at this stage.

The Oka project involves the development of a mining complex based on an
underground mine, a concentrator and a converter for the production of ferroniobium.
The project has completed all exploration phases, including two drilling campaigns in
1995,1996, and 1997 for a total of 22,204 meters, to define two resource ore bodies: the

S-60 and the HWM-2 (historical resource). Numerous metallurgical concentration tests
and analyses were undertaken throughout the exploration period. These tests, on the
various mineralized fades of the principal resource mineral prospect, the S-60, allow for
the development of an optimal pyrochlore recovery process. Pyrochlore is the niobiumbearing mineral.
In 2004, Niocan acquired a property with three mineral prospects (historical resources)
of magnetite ore, located near the Great Whale River (the "Great Whale Iron Property").
1.2 Projects

a)

Oka Niobium Mine Project
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In February 2010, the Company announced its report on the mineral resources at its
Oka property as per Nl 43-101 and the CIM mineral resources classifications. This
report was prepared by Mr. Serge Lavoie, geological engineer and qualified person
(QP), in order to reproduce the Oka Niobium ore resources, which were subject of a

feasibility study completed by Met-Chem/Pellemont in 1998 as well as an update in
January 2000 of this study by Met-Chem/SNC-Lavalin, since these two studies were
completed prior to the entry into force of Nl 43-101 requirements. Mr. Lavoie was a
geologist at the former St. Lawrence Columbium property in Oka when it was in
operation.

Additional drilling of the main ore body at Oka, the S-60 deposit, was made by Niocan in
1995-1997 with 59 DDH, for a total of 21,976 meters. The steeply dipping cylindrical
shaped deposit defined in the drilling campaign has an approximate dimension of 100m
by 80m and extends 500 meters below surface. The deposit is still open at depth.
The revised mineral resources estimates calculated by Met-Chem under the supervision
of Serge Lavoie (QP) in December 2009 are:
Resources Classification

Tonnes (x MM)

at a 0.40% cut off grade
Nb205

% Nb2Os
Content

Measured

4.28

0.72

Indicated

6.35

0.65

M & I Total

10.63

0.68

3.22

0.61

Inferred

Met-Chem is in the opinion that more resources could be further identified with additional
drilling from mineralized satellite lenses in the immediate proximity of the S-60 deposit.
According to preliminary information, this additional drilling could increase the S-60
mineral resource base by up to 30 percent, according to Met-Chem.

The metallurgical testworks were first performed between 1996 and 1998 by the Centre
de Recherche Mineral du Quebec (CRM, now COREM) on core samples for the S-60
deposit. The pyrochlore recovery was 76.5%, yielding a commercial grade of 51%
Nb205 in the concentrate.

The following table sets forth additional historical resources of other known mineralized
deposits on the property.
Other Mineralized Deposits

Historical Resources

HWM-2

5.9x106T at0.56%Nb2O5

SLC unexploited ore below 300 m plus

21.7 x 106T at 0.44% Nb205

zones 112-114

